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Cleveland Ironstone Mining
Museum

Based in Skinningrove, Cleveland, this 2
year project,will improve the sustainability
of the museum by extending the existing
building to provide improved facilities
including a walk-round interactive museum,
artefact storage, exhibition space,
classroom/performance space,
research/meeting room, conservation
workshops, offices and toilets allowing all
year round opening and capacity to stage
more events to generate revenue.

800,000

Hartlepool Borough Council

Hartlepool Borough Council (HBC) will
transform the seaside resort of Seaton
Carew by improving the public realm
enhancing the visitor experience and
increasing visitor footfall and spend in the
area. An outdoor leisure park, water play
areas, beach huts and picnic areas will be
created and the Grade Il Listed Clock Tower
& Bus Station will be refurbished. A large
piece of art dedicated to Ridley Scott’s first
film “Boy and the Bicycle”, shot along the
seafront, will act as a focal point and
connect the seafront to the town.

600,000

Blyth Harbour Commission

A 1 year capital project to build and fit out
a facility located in the Port of Blyth
(Northumberland) to train people in the
construction of turbines and the
loading/securing of turbines/subsea
equipment on both land and onto a
waterborne supply vessel. The training
facility will include construction of the
base, fabrication of a replica tower and
blades, provision of a crane and lifting
equipment and work to an existing pontoon
for loading and securing of the component
parts.

800,000




Berwick Harbour
Commission

Based in Berwick-upon-Tweed,
Northumberland, this 2 year project aims to
improve and repair Tweed Dock, jetty and
groyne (a timber barrier helping to reduce
erosion and drifting) to secure the long term
future of the Port of Berwick. It will provide
a modern structure for increasing cargo
operations and handling cruise ship
operations as well as significantly reducing
silting of the Dock reducing the frequency
and cost of dredging. It will provide a
platform for future national and
international business growth and improve
inward investment.

2,000,000

Barrow & Furness CCT

Delivering the first phase of the CCT's 10
year vision for the area and working with
local partners to raise the profile of the
internationally important conservation sites
on Walney Island in Barrow in Furness,
Cumbria, the project will deliver a
programme of cultural and ecological
activities. It will improve visitor facilities on
the island by carrying out public realm
improvements and converting a derelict
building into a community run visitor hub.

444,159

Visit Southport CCT

Sefton MBC will work in partnership with the
Southport CCT to carry out a series of
improvements to the grade two listed pier
in Southport. This will include painting the
structure, installing improved lighting,
fitting a new staircase and helter skelter,
and constructing new food and retail kiosks.
Sefton MBC will work with local stakeholders
to improve the year round visitor offer on
the pier. This will include creation of a
Visitor Welcome Team and promotion of the
pier as a vantage point for bird watching.

2,000,000

Silloth on Solway CCT

Silloth on Solway CCT (Cumbria) will work in
partnership with Allerdale Council and the
Solway Coast AONB to construct 12km of
coastal path on the Solway coast between
Allonby and Silloth. The path will be used
for both walking and cycling, and broaden
and improve access to the AONB Coast and
its rare habitats for varied species of plants
and wildlife Attracting new visitors to the
area will encourage longer stays with
tangible benefits for local businesses in
terms of increased business sales and
creation/ safeguarding of jobs.

1,000,000




Art B&B CIC

Art B &B CIC will transform a disused B and
B on the Blackpool seafront into a creative
hub and café with artist designed visitor
accommodation providing traiing space for
hospitality, customer service, events and
hotel management.

98,877

Blackpool Borough Council

Blackpool Borough Council will re-establish
Blackpool as an attractive venue in the
national conferencing market by developing
a modern conference centre within the
town’s iconic Winter Gardens providing new
plenary conference accommodation,
catering and exhibition space for up to
1,200 delegates. The new facilities will link
in with the existing events space within the
Winter Gardens including the Opera House,
the Empress Ball Room and the Floral Hall.
Facilities and enable Blackpool to host large
not for profit sector conferences such as
those of political parties and academic
societies.

2,900,000

Whitehaven Harbour
Commissioners

Whitehaven Harbour Commissioners (WHC)
(Cumbria) will redevelop the historic
buildings and spaces on Old New Quay,
Whitehaven Harbour, which will enable full
public access for the first time in over 75
years thereby benefitting local businesses
from increased footfall.

272,023

North East Lincolnshire
Council

CoastNel seeks to enhance Cleethorpes’ role
as a quality place to work, stay and play on
the East Coast with a portfolio of projects
to deliver new facilities, upgrade &
enchance public space, offer events and
activities in 5 key locations within
Cleethorpes to extend the traditional
tourism season and diversify its appeal to a
wider audience. Business Growth Support
will also take place.

3,795,539

East Riding of Yorkshire
Council

East Riding of Yorkshire Council (ERYC) will
reanimate the sea front in Hornsea by
delivering a portfolio of projects along the
South Promenade including a series of
public realm improvements, the expansion
the leisure boat compound, and the
establishment a year round café, retail
space and visitor hub, creating a sense of
destination for visitors to the South
Promenade and helping to improve
connections between the seafront and the
town centre.

3,773,485




North York Moors Rural CCT

A 2 year project to boost the tourism
economy of the North York Moors Coast and
extend the season by working with 140
businesses in the North York Moors Coastal
Tourism Network to: implement small
infrastructure improvements along trails to
encourage use of sustainable transport;
strengthening links between trails and
settlements with signage and models;
repackaging walking, cycling and rail links
to attract a broader range of visitors;
developing off-season themed breaks.

275,140

Yorkshire Wildlife Trust

Yorkshire Wildlife Trust through their
project” Growing Naturally Too - Creating
jobs through Nature Tourism” seeks to
develop and deliver (1) a new visitor centre
and enhanced car park will be provided at
Spurn Point, (2) create a natural habitat
adjacent to Kilnsea Wetlands and improve
family access, (3) public access
improvements through provision of a
footpath, a new bird hide and parking
arrangements at Hornsea and (4) improved
access/offering/catering facilities at
Flamborough Head Living Seas Centre.

1,102,688

Kingston-Upon-Hull City
Council

This 2 year project aims to refurbish
warehouses to establish a creative arts hub
in Hull's Fruit Market. The hub will include
an art gallery, artists’ studios,
learning/workshop space, performance
space and café. The project will include an
education programme in conjunction with
Hull College and Hull University and will link
in with the City of Culture 2017 legacy.

700,110

Lowestoft CCT

This 1.5-year project will regenerate
Lowestoft Ness, Britain’s most easterly
point, creating a landmark visitor
destination that celebrates its cultural
heritage and location through effective
landscaping, public realm design and
installation of public art in order to
transform a semi-derelict green space and
seafront promenade into a quality, vibrant
and interactive events and cultural space
focusing on the area’s local heritage and
maritime history of the area.

997,901

Wells Maltings Trust

Wells Maltings Trust (Norfolk) through their
project ‘Maltings Theatre, Heritage visitor
attraction, learning and training programme

311,124




* aims to transform dilapidated Maltings
building into a self-sustaining visitor
attraction with flexible community space,
new heritage and learning centre, theatre
and TIC, training & learning programme.

Norfolk County Council

Norfolk County Council's ‘Coastal Treasures’
project will promote the unique cultural
heritage along the West Norfolk coastal
corridor, creating new opportunities to see
and experience the coastal area from
Hunstanton Sea Front to Kings Lynn in West
Norfolk. Walking and cycling trails will be
better conected through improved signage.
A website with visual tours to generate
interest and a new ‘app’ and other
interactive technologies will be developed.
Local businesses will be supported to
increase awareness of the trails and how
best to use social media to enhance their
own business.

302,739

Ipswich Vision Board

An element of a 2-year portfolio project to
revitalize, re-generate and enhance the
public realm of Ipswich Town Centre and
the Waterfront Gateway, and to deliver a
series of heritage trails, as key parts of the
Ipswich Vision Coastal Communities
Strategy.

750,000

Hastings White Rock CCT

Hastings Borough Council (HBC) will deliver
a 2 year portfolio project to support the
continued regeneration and economic
development of the White Rock area of
Hastings working with prominent community
organisations to deliver the project. The
Council will launch a marketing campaign to
support a new pedestrian route and
encourage the flow of visitors towards the
promenade via the free Wi-Fi offer to the
White Rock area, with its new business
incubator/ commercial space and improved
public realm and tourist offer.

812,770

Queenborough Harbour
Trust CIC

This 16-month capital project at
Queenborough (Isle of Sheppey) aims to
increase the capacity of the harbour by
installing a 200me pontoon and 30
additional swinging moorings. This will
increase permanent harbour moorings from
120 to 180, with visitor days rising from
2,500 to 9,720. A free trot boat service and
free Wi-Fi will be provided to visitors and
mooring holders. Activities and events will

500,000




be planned to further support the
investment. A project manager will be
funded through the Trust’s own resources to
oversee the delivery of the work.

Barnstable CCT

Barnstaple Coastal Community Team (BCCT)
aims to improve the cultural tourism offer in
Barnstaple by expanding the Museum of
Barnstaple and North Devon by 35%, making
the sub-regional museum more sustainable
through increased visitor footfall and spend
in the museum shop and tea-room, reversing
the current rate of decline. The museum
will deliver an activity programme to
engage the public with the museum and its
collections.

499,999

Bridport & West Bay CCT

A 1 year project that aims to create the
West Bay Discovery Centre, Dorset, an
innovative visitor and local attraction within
a Grade Il listed former Methodist Church.
The building will be renovated to provide a
hub of information on West Bay’s heritage.
Interpretive displays, visitor information.
Activities will be established allowing
visitors to explore the heritage of the
building and local area. This project will be
delivered by the Bridport Area Development
Trust (BADT) set up with the aim of
delivering community projects in the
Bridport area.

240,452

Dorset Coast CCT

Dorset Coastal Connections is a portfolio
project that aims to improve and enhance
coastal access, public realm infrastructure,
increase visitation, connect coastal
communities and promote health and well-
being. It brings together 18 projects that
span the whole of the Dorset Coast (Lyme
Regis to Christchurch) involving 4
promenade improvements, reduction of
clutter, provision of durable signage and
interpretation, creation of 5 new ‘welcome
information hubs’, improved and/or new
access to 2 cycle ways, upgrade of
paths,and provision of new wi-fi
infrastructure in 5 areas.

5,605,927

Minehead CCT

West Somerset Council on behalf of
Minehead CCT will redevelop the seafront at
Minehead including the restoration of the 6
Edwardian sea side shelters, converting and
piloting one as a trading post, with the
ambition of converting more in the future.

130,696




The restored shelters will facilitate new
seafront tourism attractions and will also
establish a commercially sustainable
summer Festival and up to 10 new Harbour
markets per year.

St Ives Coastal Community
Team

The project will acquire an unused building
on the bay with easy transport connections,
and transform it into an enterprise hub,
offering commercial workspace, training,
activities, facility hire, and partnership
initiatives. The project supports the
development of small, local businesses
through the opportunity to take part in
tailored business support programmes
tackling the distinct economic issues that
have arisen locally.

3,250,000

Dorset Trust for Nature
Conservation Limited

Dorset Trust for Nature Conservation Ltd,
known as Dorset Wildlife Trust (DWT), will
establish the Portland Quarries Nature Park
(PQNP) as a high quality visitor attraction on
the isle of Portland, improving access in and
around the park, creating onsite
interpretation (including a new entry point
sculpture), and providing support to the
tourism industry through training
programmes. A full-time project officer will
deliver public awareness, training,
volunteering and an events programme and
oversee the capital works.

154,409

Greenways and Cycleroutes
Limited

Based on the South West coast, Greenways
and Cycleroutes Limited will create a traffic
free cycle and walking path between Brean
Down and Weston-Super-Mare. The Brean
Down Way will be an all-weather, traffic-
free, 6 mile route for walkers and cyclists
linking the National Trust owned SSSI
headland of Brean Down on the Severn
Estuary, and major nearby camp and
caravan sites, with the tourist town of
Weston-super-Mare.

84,205

East and West Looe Harbour
and Bridge Charity

Looe Harbour Commissioners (LHC) will take
down and re-build a disused grade two
listed building (sardine factory). The
harbour-side development will include a
training restaurant, café, outward bound
centre with a climbing wall, museum and a
fishermen’s store supporting the fishing
industry, the community and improve
tourism. The new businesses and facilities
will diversify the town’s tourism offer,

1,106,015




increasing visitor numbers and extending
the short tourist season.

North Devon District
Council

North Devon District Council (NDDC) want to
develop a modern centre for combined
water sports on the harbour at Ilfracombe,
as a new year-round tourism attraction. It
will provide a focal point for water sports in
the region for residents and visitors, and a
flexible meeting/ training space and a
community café, as well as a new
slipway/sea wall providing safe access to
the water. It will also enable residents and
visitors to try out new watersports, hire
equipment, receive tuition from qualified
instructors, and train for water sports
qualifications.

1,559,450

Plymouth City Council

The project aims to create new and
refurbish existing culture and heritage
venues and improve public realm in order to
promote Plymouth as an internationally
significant visitor attraction ahead of the
Mayflower 400 celebrations in 2020.
Attracting 250,000 annual visitors, it will
become a year-round, all weather attraction
with its collections, archives and galleries.
It will host nationally touring exhibitions,
catalysing the market for repeat weekend
city-break, culture tourists at all times of
the year and further support the creative
sector.

2,000,000

Swanage Pier Trust

A two year project to secure the future of
Swanage Pier and build its potential as an
economic, tourism and heritage asset. Major
repair works to the pier structure will be
carried out, replacing 41 of the Pier’s
timber piles. Additionally, Marine Villas, a
Grade Il listed two storey building on the
site will be refurbished creating a visitor
centre with education, exhibition and
interpretation spaces as well as catering
and retail spaces. External landscaping will
open up the concourse in front of Marine
Villas and extend the promenade, improving
the public realm.

500,000

The Peninsula Trust Limited

The Peninsula Trust, a Community Benefit
Society based in Rame, will create six work
units on the derelict rear yard of their
property. Renovations will also be carried
out in their existing property, the Rame
Centre, to create an area suitable for

463,360




training, events and exhibitions. A full
support service to the local business
community will be provided including
marketing, training and access to business
support through signposting and information
will be offered.A public path will also be
improved to increase accessibility.




